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CHAPTER I 
INTRODUCTION 
The Junior Program Association of Hecht House came into 1 
being in January, 1952. The membership in this organization 
consists of parents of Junior members (ages five and one-half 
to thirteen), and staff members who work with this age group. 
This is not the first instance of parents being organized at 
Hecht House for the benefit of their children.1 However, the 
group is of interest because it involves in one venture parents 
of children who belong to groups in four different locations, 
since Hecht House operates three afternoon extension programs 
in local schools besides the program in the main building. 2 
The Junior Program Association3 attracted the attention of the 
writer for the more important reason that it reflects the 
current trend in thinking at Hecht House and other group work 
agencies towards service to the family as a unit, and is an 
important step towards that goal. 
Because group work agencies, like all social 
welfare agencies, are committed to the preservation 
and enrichment of family life, there has been an 
1 The Hecht House Nursery School Association began in 
1938. 
2 As each of three Junior extensions was opened in 1949, 
1950 and 1951, a corresponding parent group was formed. In 
October, 1950, such a group was begun at the main building. 
I 3 In subsequent passages, II . will be referred to as the JPA. the Junior Program Association, 
=r~~~-
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increasing trend to provide experiences that con-
tribute to unifying forces within the family. 
Parent participation in intake procedures, 
recreational experiences for parents and children 
together, and parent education programs are 
designed not only for the agency to better under-
stand and serve the individual but also to stimu-
late better understanding and relationships within 
the family. 
It is realized that goals for child develop-
ment can be approached most effectively only as 
the agency acquires and uses an understanding 
of familial influence.. In effect, this means 
that the group work agency must4have an equal concern for family development. 
The JPA was an amalgamation of four existing parent 
, groups, one at each extension and one at the main building. 
The groups joined together because they found that their aims 
1 and programs overlapped and it was felt that more could be 
accomplished towards improving their community if their efforts 
were combined. 
Purpose of Study. 
The purpose of. the study is to examine the JPA during 
1952-53 and to attempt to answer the following questions: 
1. What is the value of JPA to parents and children? 
2. How can JPA be most efficiently organized? 
3· What kinds of meetings and what topics are most 
valuable and interesting to parents? 
4. How can staff members best work with JPA? 
4 Irving Brodsky, Group Counseling and Social GrouR 
Work, 15:5-6, February, 1953· 
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As Supervisor of the Junior Department at Hecht House, 
j, the author is especially interested in the findings of the 
i 
, study and the implications for future work with JPA. 
Scope of Study. 
The scope of the study will be the program of JPA 
during the seasonal year from October, 1952 to June, 1953· 
The organization had been in existence for the last half of 
the previous season .(January to June, 1952) but some of the 
I staff and parents involved in the study had not been active 
I 
,I 
I 
or could not recall events, so the study was limited to one 
year. The reader is referred to Chapter III for a detailed 
I description of JPA during this period. 
I Sources of Data and !>!ethod of Procedure. 
Material used in the preparation of this study was 
dra'Wll. from: 
II Minutes of JPA meetings, minutes of JPA Planning Council 
,I 
.I 
meetings, JPA correspondence, agency studies and publications, 
program reports, records and summaries. 
Books, pamphlets and articles in professional publica-
tions provided background information for the author on work 
with parent groups. 
The bulk of the data for the study was gathered in a 
series of interviews with parents and staff members.5 Nineteen 
parents were interviewed. The writer selected nineteen parents! 
I 
I' 5 See Appendix for copies of schedules used in interview& 
3 
who had shown varying degrees of interest in JPA and the 
Junior Program. All had attended JPA meetings. Some were on 
committees, volunteered time in the program, or had contact in 
other ways. 
JPA. 
An interview with Mr. Edward Sidman, the Executive 
Director of Hecht House, provided the historical background. 
1 
Mr. Harold List, from the B'nai B'rith and Jewish Vocational 
' Service, was interviewed for information on a JPA discussion 
group on vocational and family problems with which he worked 
from January, 1953 to May, 1953· The author's personal experi-
ence provided general background material. 
Organization of Thesis. 
After a brief description of the agency, the Junior 
Department and the part parents play in this department; a 
detailed coverage will be made of JPA and its program from 
January, 1952 to June, 1953· This will be followed by a 
presentation of the findings of the study, first the responses 
received from parents and then those from staff members, each 
preceded by a description of the people interviewed. The con-
clusions, recommendations, implications for future study will 
complete the study. 
4 
1 
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Value of Study. 
It is hoped that the study will clarify some of the 
areas where parents and staff should concentrate their efforts 
to make JPA more effective in the future. 
Other agencies which are interested in the topic may 
benefit from the findings presented here. 
The study may indicate areas for future research. 
The study has created a great deal of interest on the 
part of parents who are concerned with evaluating their 
efforts. Whether this reaction, which was unpredicted, will 
benefit the group in any way cannot yet _ be known. The findings 
will be presented to them and this may result in an improved 
I 
JPA. 
I' 
The study has already proved to be of value to the 
writer who has gained more understanding of the parents whose 
children attend Hecht House and more knowledge of how to work 
with them. 
Limitations of Study. 
The questions which this study attempts to explore are 
not easily me~sured. Each parent approached an estimation of 
JPA differently, according to what she hoped to gain from the ; 
I 
organization, and depending on her previous experience in such II 
j groups. Since the writer was a member of the staff, parents J, 
li 
11 may have been affected in the free expression of opinions. In 
11 addition, the writer may be biased because of previous experi- t' 
II I 
__j! ence with JPA. It is hoped that through awareness of these 
-= li=--=--=-"----==--=---,-- -
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li limitations, the author has been able to make an objective 
presentation of the data. 
I' 
11 
I 
I 
,: 
I' II 
ll 
li 
I' 
I 
I' II I 
I 
I 
I 
I 
Because of the small number of parents interviewed and 
their relationship to JPA, the findings cannot be said to 
represent the overall attitude of parents of Junior members, 
but m.erely to give an indication of the opinions of those 
interviewed. 
,, 
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CHAPTER II 
THE TOTAL AGENCY 
Hecht House is a Jewish Community Center located in a 
closely populated, lower middle to middle income, predominantly 
Jewish section of Dorchester, Massachusetts. Since its 
beginning in 1889 in the West End of Boston, it has evolved 
from a school teaching the needle trades to immigrant Jewish 
girls into a Group Work agency serving approximately ·four I 
I 
thousand people ranging in age from three years to ninety-three! 
I 
years. 1 The Center is now divided into the following depart-
11 ments: Nursery School, Junior, Intermediate, Young Adult, 
I 
II 
II 
1: 
I 
Adult, and Golden Age. 
In the last three years Hecht House has made great 
strides towards serving the family as a unit. The well 
established Pre-school, Junior and Teenage departments have 
been augmented by the Young Adult, Adult and Golden Age 
programs. In many cases, Adult members are also parents of 
Juniors and often Golden Agers are grandparents of Juniors. 
Until about fifteen years ago, adults were rarely 
, included in the agency program. In its early years, when it 
was primarily a youth center, workers who were aware of the 
depressing conditions in many homes occasionally invited 
I 1 Mina Rosenfeld, Changi~ Program Foci and Philosophy I at Hecht Neighborhood House, 1889-1952, p. 1. 
~ I ========~=======================~======================= 
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The object was 11 mothers to gather for an entertaining evening. 
j to get them away from their dreary homes, but not to further 
j' serve them as adult members, or even to involve them in the 
program for their ch1ldren. 2 
I The first attempt to incorporate parents in the program ,, 
I 
I came with the opening of the Nursery School in 1938. The 
intention at this time was to provide an educational experience 
I 
for parents. The staff felt that their job would be incomplete 
1 if the principles they applied in the Nursery School were not 
carried over into the home. Parents attended discussion groups 
and lectures, and were required to help regularly in the actual 
program in order that they might observe how workers handled 
the children. 
In addition to the educational advantages of including 
, parents, a real contribution was made to the support of the 
II 
I 
I' 
I 
II 
li 
!: 
I; 
I 
school because parents also did fund raising, and organized a 
workshop where they repaired toys and equipment.3 Besides 
education of parents, and partial support by them, a third 
advantage revealed itself, that of a Community Center actually 
being backed by lay people in the immediate community. The 
result was an interested and active PTA. 4 
2 Interview with Mr. Edward Sidman, Executive Director 
of Hecht House. 
3 Tenth Anniversary Bulletin of the Hecht House Nursery '' 
School, 1948. 
4 It is interesting to note that many ·of the first 
active Nursery School parents are now active in JPA. 
T~- ~~-- ""="=--'--~===c----=---- -
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~I 
'j The three above mentioned concepts have carried over 
11 into the present picture of the agency. 
II 
One of the prime 
I 
reasons for encouraging parent groups in the Junior Department 
has been to educate parents; to interpret what the staff is 
\I trying to do and to help them better understand their children. 
I 
Fund-raising has been limited in the parent groups, but the 
, same people have worked zealously through the Adult organiza-
1 tions, the Men's Association and the Women's Association, on 
II the annual fund raising drive and the annual Boston community 
'I 
appeal for funds. The Adult membership has in many ways 
assumed responsibility for the operation of the Center, 
including the election of the Board of Directors. Most members ! 
of the board and of board committees are also active as Adult 
members of Hecht House. 
The Junior Program. 
The Junior department serves children who are between 
the ages of five (or who attend kindergarten) and thirteen. 
' Twelve and thirteen year olds constitute the Tweenage Division 1 
I 
of the Junior Department. Activities are carried on in the 
1 main building five afternoons a week (and Saturday evenings 
for Tweenagers), and three afternoons a week at each of three 
school buildings, each located about one mile from the main 
building.5 Approximately four hundred children belong at the 
_5, These schools are: Charles E. Logue School in 
Mattapan, Pauline A. Shaw and Sarah Greenwood Schools in 
Dorchester. 
--- 0~ =--=- -~ o...-=-.-:c...=== 
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II 
main building, and two hundred and fifty go to the three 
1 extensions bringing the total to six hundred and fifty. Since 
this includes many siblings, the number of families served is 
below this figure. 
The staff of the Junior Department consists of the 
Supervisor of the Junior Department, a Supervisor of each 
Extension6 and group leaders. 
Since October, 1951, the program has been increasingly 
club-centered. Every child who attended an extension, and 
I' 
most children at the main building during the 1952-1953 season ! 
1 belonged to a friendship group. These groups met once or twice 
I 
,, 
I· 
I 
a week depending on the number of afternoons children could 
attend and the availability of leadership. Club activities 
varied from group to group according to the interests of the 
children and the skill of the leader. Included were crafts 
of all kinds, dramatics, music, games, dancing, cooking and 
nature love. The main focus for the leader in each group was 
on helping the children to learn how to get along together as 
a group, and helping individuals to grow in their social rela-
tionships. Very close to these aims were those of having fun 
together, developing new interests, and providing expressive 
and creative experiences. 
6 During 1952-1953 one full time worker , supervised an 
Extension as part of his job load. The other two Supervisors 
worked part time in this capacity. 
- --=-ii'--=-
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Besides these clubs, art groups, sewing classes, and a 
gym program were maintained in the main building. Children in 
clubs used the gym as a group, accompanied by the club leader. 
Gym sessions were set up for children not in clubs. Short-term 
"special interest" groups in Dramatics, Journalism and Social 
Dancing, were set up for tweenagers. 
There were many inter-club activities involving two or 
more clubs, such as parties, dancing and dramatic presentations
1 
and holiday observances. In older clubs, especially- tween-
agers, affairs sometimes required long range planning through 
meetings of club representatives. 
Open activities during the 1952-1953 year included a 
J· 
I, Friday "fun-time" holiday celebrations, school vacation 
II 
I 
I 
I 
II 
activities and tweenage events. These took the form of trips, 
picnics, movies, games, singing, entertainment by members, 
hired entertainment and costume parades.? 
Parents and the Junior Program. J1 
Besides JPA activities (which will be treated in detail 1 
in Chapter III) there are many ways in whi.ch parents are 
related to the Junior Department. 
The first contact with Hecht House for many parents is 
I 
when they bring their children to the Center to register them 
as members. They are interviewed by a member of the profess-
!: 1onal staff who tells them about Hecht House, the groups open 
: to children, the JPA, and if they are interested, the Adult 
__ ~~~-- ~ __ Z J!'ll19~ _ Prog~am_ Rellorl;_, _  12.52-12.53 • 
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program. (They may be referred to the Supervisor of Adult 
Activities for this information.) 
After a child is in a group, there are many occasions 
for contact between the agency and the home. Club leaders 
often call or make home visits in cases of absence, or to tell 
parents about changes in meeting times or about special 
occasions such as parties or trips. Sometimes parents are 
asked to help out at parties, to provide refreshments, or 
scrap supplies. 
The department Supervisor handles the contact in certain 
situations such as an adjustment in membership fees or a 
behavior problem. In the latter case, the Supervisor may meet 
several times with the parents, and referral to another social 
agency for a different kind of service may result. 
As volunteers, parents have performed duties which 
facilitate the operation of the program, such as giving out 
supplies, directing children to meeting rooms, administering 
first aid, or taking a group in the leader 1 s absence. Others 
have helped at parties, trips and picnics. At two extensions 
during the past year, parents met to plan their part in holid~y 
parties put on by the children. Parents who have the time and I. 
skill have been club leaders, scout leaders and library group 
leaders. 
On numerous other occasions parents visit or call to 
ask questions, register complaints, praise a worker, or just to 
---=-~ ---= --=-- -
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l1 see the Center. For some parents, this is the full extent of 
II their contact with Hecht House. For others this may be the 
beginning of an active interest in the Center where their 
1 
children spend their leisure time. 
- ~~ 
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CHAPTER III 
THE JUNIOR PROGRAM ASSOCIATION 
Parent Groups Before 1952. 
The opening of the first extension, in the Spring of 
1950, marked the beginning of the involvement of a body of 
parents of children above nursery school age, in planning and 
carrying out the youth program. For some years before 1950 
requests had been made to Hecht House to extend the children's 
program into neighborhoods beyond walking distance from the 
main building. These requests came from parents whose children 
had attended the Nursery School, from active adult members 
whose homes were beyond the immediate neighborhood and from 
people active in the Dorchester Parents Federation, an organi-
zation which worked for the improvement of school and recrea-
tional fac i lities in the area. 
In 1948 a study had been made by the Executive Director 
to determine where Junior members lived. The area from which 
they came was limited because Hecht House is bounded by a 
large park on one side, a hospital on another, and cut off by 
a nearby large thoroughfare on the other two sides. However, 
nearby neighborhoods lacked badly needed service. The Director 
called in interested parents from the area in which the 
Greenwood extension is now located, and after several meetings 
a committee was formed to locate a site for an extension. 
=--~ ----- ----=-
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Once the extension was opened, 1 the parents continued 
in a body to give support to the extension by raising money 
for equipment, collecting toys and leading some groups. The 
Extension Supervisor met with parents to discuss progress and 
problems of the extension. 
Soon parents in the neighborhood of the Shaw School 
requested extended facilities. As before, they were included 
in the plans for a neighborhood program and in October, 1950, 
two extensions opened in the Greenwood and Shaw Schools. 
D~ring the 1950-1951 season, a parents group flourished at 
each extension. In addition to the previously mentioned 
functions of these groups, a great deal was done by staff 
members in the way of interpretation of group work to parents. 
The program was a class-centered one at that time, but the 
ground-work was laid for a changeover to a club-focused 
program. 
Meanwhile, a third group of parents who lived near the 
Logue School expressed a need for facilities in their area. 
As a result, three extensions were opened in October, 1951. 
The entire Junior program was revamped to include clubs as 
well as the dancing, dramatics and crafts groups of former 
seasons. This change in approach was well accepted by parents 
in all three groups as well as in a newly formed parent group 
at the main building. 
1 In a Hebrew School building. It was later moved to 
the Greenwood School. 
--=-- - =-
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In the fall of 1951, all of the parent groups were 
active and enthusiastic. There were many complaints and dis-
satisfactions (usually demands for more service} but parent 
participation was good, and parents were interested in helping 
to work out problems. 
Each group met with its own Supervisor to discuss 
matters related to each particular program as well as broader 
questions about group work, child behavior and family problems. 
It soon became apparent that there was much duplication in 
group discussions in the latter category. Also, the spirit in 
the groups was becoming one of independent effort rather than 
the feeling of working together as part of one agency. In 
January, 1952, this was discussed at a joint meeting of 
representatives of all four parent groups, and staff members. 
The suggestion of combining the groups into one organization 
was made by the staff and was well received by the parents. 
The possible benefits were discussed, such as sharing of 
ideas and experiences and greater strength in the agency and 
the community. The name Junior Program Association was chosen 
rather than Junior Parent Association because parents felt 
that name would include staff as well as parents. 
Parents still felt, however, that they needed· to meet 
occasionally with Extension Supervisors so they decided that 
JPA and extension groups would meet on alternate months.2 
2 Minutes of First Planning Council meeting, January 
27, 1952. 
-=- -=-=- -~--= 
17 
This pattern of combined and separate meetings continued for 
the remainder of the season. A Planning Council comprised of 
two or three representatives from each group, (not necessarily 
the same people at each Council meeting) was set up to meet 
between JPA meetings to plan and evaluate JPA activities. 
During the 1952-1953 season the JPA had four meetings, 
in November, January, March and May. As JPA grew, the need 
for individual group meetings lessened and these groups did 
not meet regularly on alternate months but met for specific 
reasons such as to plan an extension party or to take part in 
the annual house-wide fund raising event. In place of the 
regular extension group meetings, pre-meetings were held before 
JPA. meetings, at which time Extension Directors and parents 
discussed matters of import to each extension. 
The Junior Program Association, 1952-1953. 
Organization. The JPA was simply organized. The only 
formal officers were the chairman who coordinated JPA activi-
ties throughout the year, and the secretary who kept minutes of 
JPA and Planning Council meetings. The Planning Council met 
between JPA meetings to plan and evaluate activities and to 
discuss important issues to be presented to the total body. 
Representation on the Council was not formally provided for. 
Two or three people from each group were called by the chair-
man. Certain very interested mothers assumed the job of being 
representatives.and did so all year. The remainder varied 
-- -~== ==---- --- - -=--==- -==== 
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from meeting to meeting. Any interested parent was welcome to 
attend these meetings. The attendance was usually between 
eight and twelve mothers. 
Two informal inter-dependent committees (refreshments 
and telephone) functioned at each extension. A few parents at 
each extension volunteered to make telephone calls. These 
·· telephone squads also asked parents to bring refreshments to 
meetings. When notices were to be mailed, parents addressed 
them. (Because of postage costs, flyers were sometimes sent 
home with children.) 
Program. The following is a description of the four 
JPA meetings held during the 1952-1953 season: 
1. November Meeting. Attendance at this meeting 
included fifty parents and ten staff members 
(including some group leaders). After a brief 
welcome by the chairman, the meeting divided into 
extension groups where the following points were 
to be discussed, with Extension Directors leading 
the discussions: 
=---7-- -- -
a. New aspects of Junior Program: Two-session 
weekly clubs were replacing the former plan 
of each child belonging to a one-session 
club and a one-session interest group. 
b. The need for parent-volunteers. 
c. Topics for future JPA meetings. 
d. A workshop for parents on the celebration 
of the Jewish holiday, Chanukah, in the 
home. 
e. Subjects peculiar to each extension. (For 
instance, Chanukah parties for children.) 
f. Questions or problems raised by parents. 
19 
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Following the individual sessions which lasted 
about an hour, the total body reconvened. A summary 
of each discussion was presented.3 The Supervisor 
of the Junior Program greeted parents and introduced 
a soeaker from the B'nai B'rith and Jewish Vocational 
SerVice who described a course in Vocational Guidance 
sponsored by the agency and asked if parents would 
be interested in such a group at Hecht House. 
Thirty-seven people signed up for the course. 
After the meeting parents visited an exhibit and 
sale of Chanukah books, decorations and gifts. 
Proceeds were combined with those from a later meeting 
to buy a phonograph and records for the Junior Depart-
ment. Refreshments were served to end the evening. 
2. January Meeting. Twenty-five parents and five 
staff members attended this meeting. Parents and 
staff were surprised at the small attendance because 
publicity had been good anq there had been ?PParent 
enthusiasm about the planned program. Many parents 
had requested a sociodrama-discussion evening because 
of a previously successful one held in May, 1952, and 
that was to be the high point of the evening. At the 
meeting several reasons were suggested by parents to 
explain the large absence: poor weather, extensive 
sickness among children in the area, and lack of 
interest in the selected topic for the sociodrama. 
Four parents were in the building at a Board committee 
meeting and joined the group late. 
Because of the small attendance, extension 
meetings were not held. A few announcements were 
made to the whole group. The sociodrama~ which was 
planned to encourage a discussion on how parents 
could help their children enjoy their experiences 
at Hecht House)was presented. It was followed by 
a lively discussion contrasting the parent who sends 
the child off to the Center right after school with 
no interest except that he be off the streets, and 
the parent who talks to the child about his activities 
and his behavior at the Center and keeps contact with 
the Center. This led to some discussion of individual 
problems presented by parents. 
3 The prepared agenda was covered differently in 
each meeting. Some points were only mentioned, others were 
covered in detail. 
r= 
20 
The problem of how to involve more parents in 
JPA was brought up. Some felt that parents should 
be required to join Hecht House and this led to a 
discussion of family membership plans used by some 
centers. Following this the meeting was adjourned 
for refreshments. 
). March Meeting. One hundred-ten parents, sixty 
guests (Nursery School parents and parents of 
teenage members) and twenty staff members attended 
this meeting. The meeting was a long awaited one 
at which a locally well-known child psychologist 
was invited to speak about child development. A 
great deal of planning and publicity preceded the . 
meeting. The attendance at the Planning Council 
meeting swelled to twenty-five and elaborate plans 
were made for the evening: refreshments were 
donated and sold, a drawing was held and gifts sold. 
The proceeds were combined with those from the 
November meeting.4 Tickets were printed for free 
distribution to avoid overcrowding. 
A committee of parents prepared a series of 
questions to present to the speaker. Though this 
had been pre-arranged with her, the speaker did 
not use the questions. However, she covered most 
of them in her remarks, and the committee was only 
slightly annoyed at this. The speaker was well 
received by the audience. Parents asked many 
questions of her. Interestingly, her approach to 
child behavior was different than that of the 
agency staff but only two parents commented on 
this. 
Refreshments were not served at this meeting. 
4. May Meeting. Forty-five parents and twelve 
staff members attended this meeting which was a 
combination Open House and Evaluation meeting. 
Club projects which could be displayed were on 
view for parents to see. A series of songs, 
dances and skits were presented by Junior groups. 
This was followed by a discussion of JPA and 
Junior activities during the past year. Criticisms 
and suggestions regarding JPA and the Junior program 
were voiced. Parents again talked about how to 
4 Supra, p. 20. A total of $43 was raised. 
==-= =-==--= 
21 
involve more parents in Center activiti·es. 
Suggestions for future programs for JPA, and for 
parent-cr~ld activities were made. 
Besides the regular JPA meetings, a series 
of di s cussion sessions, called a Course in Voca-
tional Guidance and sponsored by the B'nai B'rith 
and Jewish Vocation Servige of Boston, was carried 
on in the Spring of 19 53.) Of the thirty-seven 
people who expressed interest at the November, 1952 
meeting, sixteen people actually attended sessions. 
Six sessions were held and the attendance ranged 
from two to twelve people per meeting. 
The intention of the worker with this group 
was to encourage parents to discuss, lear.n and 
apply some principles of healthy family living. 
The discussion was not limited to vocational 
problems since it was felt that the handling of 
these problems is consistent with the handling of 
other problems in the family situation. Nor did 
discussions necessarily follow the outline planned 
by the leader. Often parents brought up questions 
of vital interest. Though the purpose of the 
group was not necessarily to delve deeply into 
specific problems of participants, many parents 
said they learned a great deal from sharing these 
problems which they could apply to their own 
situations. 6 
Below is an outline of the topics covered in the Course 
(author's . comments in parentheses): 
5 Supra, p. 20. 
6 Iii.t.erv·tew with Mr. Harold List, B'Nai B'rith and 
Jewish Vocational Service , Boston, Massachusetts 
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OUTLINE 
PARENTS' COURSE IN VOCATIONAL GUIDANCE 
(Any number and combination of these one-hour lecture and dis-
cussion sessions can be selected by each interested organiza-
tion.) 
LECTURE I - THE WAY AND WHAT OF VOCATIONAL GUIDANCE: 
(Topic of first meeting and general theme throughout.) 
A discussion of the development of the need for vocational 
guidance as well as a survey of current conditions which 
make it important, with specific eference to the place of 
the home in this problem. An analysis of what vocational 
guidance should undertake to accomplish from the parental 
point of view, with reference to the individual's 
interests, aptitudes, abilities and personality. 
LECTURE II - ADOlESCENT PERSONALITY AND VOCATIONAL CHOICE: 
(Discussed briefly. Parents interested in this for future.) 
A discussion of adolescence, the physiological and emo-
tional changes that it embraces and how this affects 
vocational choice. 
LECTURE III - LEARNING HOW TO STUDY: 
(Topic of one session.) 
An analysis of the best methods of dealing with the subject 
of "How to Study. 11 This involves the reasons why pupils 
have to study; when and how long to study; finding a 
· suitable place to concentrate; how to read rapidly and 
accurately; carrying out written assignments; how to take 
tests; and the motivation behind studying. 
LECTURE IV - THE ROLE OF HOBBIES IN OUR CHILDRENS' LIVES: 
· (Discussed for part of one session.) 
The importance of having hobbies, and how they affect the 
child's personality. A discussion of playing some musical 
instrument as a factor in the child's development; how to 
decide which instrument to follow and how deeply the study 
should go. 
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LECTURE V - PSYCHOLOGICAL TESTING: ITS ROLE IN VOCATIONAL 
GUIDANCE: 
(Discussed at two sessions.) 
A discussion and demonstration of testing in guidance, its 
limitations and values in relation to the counseling pro-
cedure, and some conclusions for parents to consider. 
LECTURE VI - CONCERNING COLLEGE: 
(Discussed briefly.) 
A discussion of some of the reasons why young people want 
to go to college as well as why their parents want them to 
do so, with emphasis on the relation of these desires to 
other factors that should be considered in college choice. 
LECTURE VII - YOUR SON AND THE ARMED FORCES: 
(Not discussed.) 
A discussion of the variety of training and educational 
facilities available in the various armed branches. 
LECTURE VIII - THE PARENTS 1 ROLE: 
(Discussed throughout.) 
A discussion of the parents' role in helping youth recog-
nize and understand their own interests and abilities. 
The importance of introducing occupational information 
into the child's life; why and how it can be accomplished 
in the home. 
LECTURE IX - YOU AND YOUR CHILD 1 S CAREER: 
(Discussed throughout.) 
A summary and review of all of the principles heretofore 
outlined with emphasis on the conclusions for parents, and 
on questions and problems raised and answered by the class. 
Two workshops were prepared by staff for parents. The 
first was on How to Celebrate Chanukah at Home. Although 
parents had responded well to the display of Chanukah materials 
at the_ N~~embe':_ mee~:_ng, showing an interest in the ~~lic:a;y, _ [ 
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they were not interested in this type of workshop and no one 
came. 
The s econd workshop was a session prepared for 
parent-leaders because parent-leaders had not been attending 
regular leaders' meetings. Three parents came and discussed 
their groups, learned songs and dances and made puppets. Since 
the response was poor, this was not attempted again and 
training for parent-leaders was not separated from the training 
for other leaders. 
Towards the end of the program year a meeting was held 
with each extension group to discuss the part parents could 
play in the annual agency fund raising campaign. These 
meetings were stimulated by parents who were active in the 
Men's and Women's Associations. 
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CHAPTER IV 
PRESENTATION AND ANALYSIS OF DATA 
FROM INTERVIEWS WITH PARENTS 
The Interview. 
The nineteen parents interviewed to gain the material 
presented in this chapter were all from lower middle to middle 
income Jewish families. In this way they generally reflected 
the economic and religious status of the Junior membership. 
They were all women. No men had actively participated in JPA, 
and very few ever attended meetings. 
Fourteen were "active" in JPA during the 1952-1953 
season. The writer uses the term "active" to describe parents 
who attended meetings, worked on committees and attended 
Planning Council meetings. The writer estimates that there 
were altogether thirty parents thus "actiye" in JPA during 
the year. 
The remaining five parents interviewed were "interested" 
in JPA in that they attended meetings but did not participate 
in the planning or programing for the group. 
Seventeen participated in agency activities outside of 
JPA. These activities are shown in Tables Ia and Ib. 
Regular volunteers worked in the following capacities: 
Two club leaders, two Girl Scout leaders, two Brownie leaders, 
one assistant Brownie leader, one Cub Scout den mother, one 
library group leader. 
26 
TABLE Ia 
RELATIONSHIP OF PARENTS TO AGENCY: AS VOLUNTEERS 
Volunteer Status Number 
Regularly volunteered 9 
Occasionally volunteered 7 
Never volunteered 3 
Total 19 
TABLE Ib 
RELATIONSHIP OF PARENT TO AGENCY: AS MEMBERS 
Membership Status Number 
, Agency members 5 
" Agency and Board Committee members1 6 
Non-members 8 
Total 19 
Occasional volunteers helped with special events like 
parties and trips or with routine jobs such as giving out 
supplies. 
1 In order to be on a Board Committee, one must be an 
agency member. 
-=-- - =======::--- -= - =---= 
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The eleven agency members took part in the Adult Program 
through the Women's Association. None were members of the 
Board of Directors, 2 but the husband of one was on the Board. 
The six on Board Committees were divided as follows: two on 
the Day Camp Committee, one on the Membership Committee, and 
three on the Sub-Committee on Junior Program (a Sub-Committee 
of the Program Committee). 
It is the opinion of the writer that the proportion of 
interviewed parents active in the agency is much higher than 
in the total Junior parent body. 
The findings from these interviews will be presented in 
the following categories: Values of JPA, Organization of JPA, 
Program of JPA and Role of the Staff. 
Values of JPA. 
All of the parents felt that they or their children had 
derived some benefits from the existence of JPA. These 
benefits will be sub-divided as follows: Parent Education, 
Effect on Individual Children, Effect on Junior Program, Effect 
on Parent Volunteers, Effect on the Board of Directors, Effect 
on the Community, and Social Aspects. The reader will note 
that there is some overlapping. The writer tried to avoid 
this but in some instances found it unavoidable. 
These values and the parent responses are shown in 
Table II. 
2 No "active" or "interested" JPA members were on the 
Board. 
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TABlE II 
OPINIONS OF PARENTS REGARDING VALUES OF JPA 
Positive Negative No 
Value Response Response Opinion Total 
Parent education 19 -- -- 19 
Benefits to the individual 
child 16 3 
--
19 
Benefits to Junior Program 10 9 -- 19 
Benefits to parent 
83 13 volunteers 10 19 
Benefits to Board of 
Directors 7 12 -- 19 
Benefits to community 8 1 10 19 
Social experiences 5 14 -- 19 
1. Parent Educatio~. The benefit most often indicated 
was that of Parent Education. It was mentioned by every 
parent interviewed. The types of knowledge to be gained 
seemed to fall into three categories : child behavior, group 
work and Jewish education. 
Response in regard to these categories are shown in 
Table III. 
3 The reader is reminded that sixteen parents volunteered 
in some form. Supra, p. 27. 
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TABLE III 
PARENTS' OPINIONS REGARDING PARENT EDUCATION THROUGH JPA 
Type of Parent Some Knowl- Some Knowl- Not in No Total 
Education edge Had edge Could Realm !Response 
Been Gained Be Gained of JPA 
I 
I 
Child behavior 13 6 -- -- 19 I 
Group work 11 8 -- -- 19 
Jewish education 
--
6 2 11 19 I 
Parents felt they had gained applicable knowledge through 
the discussion in which parents shared ideas on behavior and 
rearing of children. These discussions included those at JPA 
meetings and the Vocational Guidance group meetings. They 
thought they had gained more understanding of t he needs of 
their children, new ideas on how to handle problems, 4 and 
relief at knowing others had similar problems. 
The Group Work clas s ification includes parents' 
references to knowledge about the function, purpose and 
philosophy of Hecht House and more specifically the attitudes 
and aims of the staff. In addition, parents learned of 
services outside of the Junior Department, such as classes and 
groups in the Adult Department in which parents might be 
interested. 
4 These points are very closely allied to the Effects on 
the Individual Child, Infra, p. Jl. 
== -- -=11' 
30 
Four of the six parents who spoke of Jewish Education 
indicated that they personally wanted this service. Two felt 
that this was accomplished through the synagogue. Parents 
indicated that they had not thought much about this in relation 
to JPA. 
2. Effect on the Individual Child. The following were 
mentioned by parents as ways in which their children drew 
immediate benefits from JPA. 
a. Children took more interest in their activities 
at the Center when they saw that their parents a~so 
participated. Children felt proud of interested _ 
parents and were more enthusiastic w·mn parents 
could discuss their activities with them. These 
opinions were voiced by fifteen parents. 
b. After sharing ideas with other parents and 
staff members, problems with children were handled 
with more patience and understanding. One parent 
said she had learned to ask herself "why" her child 
misbehaved when he did. Four parents said that 
through JPA they had come to discuss particular 
problems with staff members. 
6. Other gains mentioned once each were: 
ideas for parties, games, crafts to do at home, 
ideas for family trips. 
d. One parent said that she had gained poise 
and confidence through her activities in JPA and 
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this had carried over into the atmosphere at home 
and she could s ee the positive effect on her son. 
3· Effect o£ JPA on Junior Program. The following 
table show the ways in which parents thought they could affect 
the Junior Program through JPA: 
TABLE IV 
WAYS IN WHICH PARENTS FELT JPA COULD AFFECT JUNIOR PROGRAM 
Method 
Make suggestions for activities 
Register complaints, ask questions which 
lead to improvement 
Collect materials, raise funds 
Influence on board 
Total 
Number of 
References 
4 
3 
3 
3 
13 
The parents who spoke of collecting money and materials 
1 
all said that this should not be a major focus of the group. 
The three parents who mentioned the influence on the 
Board were all close to it, and thought that as parents learned 
of the needs of the Program they would influence Board members 
to support improvements. 
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4. Effect on Parent Volunteers. Parents who led club 
and Brownie groups also attended Leaders' Group meetings and 
were supervised by a staff member and indicated that it was 
difficult to determine how much they learned from their addi-
tional association with JPA. Other parent volunteers did not 
express this handicap. 
Three parents said they had first learned of the need 
for volunteers through JPA. Eight parent volunteers thought 
that JPA had helped them do a better job because they had met 
other staff members at meetings, had learned about the Center, 
listened to workers tell what they did and heard what other 
parents thought of groups and activities. These experiences 
made them feel more comfortable and confident as volunteers 
and gave them new knowledge to use in their work. 
One parent said that what she had learned at JPA 
meetings had not been applicable to her work in the Center 
library. 
5· Effect on the Board of Directors. One mother whose 
husband was a member of the Board felt that through JPA she 11 
had gained knowledge and formed opinions which she had passed 
on to her husband. She also felt able to discuss important 
issues concerning the Junior program with him. 
All six of the interviewees who were on committees of 
the Board had been active in the women's Association5 or the 
5 All adult members are automatically members of the 
Women•s or Men's Association of Hecht House. 
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Nursery School PTA in addition to JPA. It was difficult for 
them to evaluate the specific contribution JPA had made towards . 
preparing them to serve on Board committees. All seemed to 
feel that JPA had in some way enhanced their abilities. 
The following table shows the Board committee membership ' 
of parents interviewed: 
TABLE V 
BREAKDOWN OF PARENTS ON BOARD CO.t-1MITTEES 
Committee Number 
Junior Program 3 
Membership 1 
Day Camp 2 
Total 6 
The two who were on the Day Camp committee said that 
had learned of the importance of good leadership. One 
explained that when the committee considered the raising of 
camp fees to increase money available to hire more experi-
I 
II 
they 
I 
I 
I 
I 
I 
enced counselors, she felt ready to discuss the proposal on 1 
I 
the basis of JPA discussions on group leadership. r 
The three members of the Sub-Committee on Junior Program " 
stated that they knew what was happening in the Junior 
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Department and could evaluate issues because they had spoken 
with parents and staff at JPA meetings. They had an idea of 
what parents expected and what Hecht House could accomplish. 
The one parent on the Membership Committee had not yet 
attended a Committee meeting, but felt more prepared to serve 
because of JPA discussions pertaining to dues and family 
membership. 
6. Value to the Community. Three parents expressed 
the opinion that JPA brought parents in the community together 
on common grounds. Three also felt that JPA was good for 
public relations because JPA members became spokesmen for 
Hecht House. 
Two voiced the hope that JPA co~ld work together with 
schools and other groups to solve community problems. 
One parent said that this was the only value she could 
see for herself in a group of this type. She felt that all 
the other gains mentioned were certainly of worth to other 
parents but that she is most interested in community action 
at this time. She has reared two older children, has been 
active at Hecht House for many years, and is now more inter-
ested in a "civic action" group. She did not feel that JPA 
was doing anything of particular value in this area. 
7. Social Aspects. "Meeting other parents" and "making 
new friends" were each mentioned as benefits of JPA. Refer-
ences were also made to "a night out" and a "pleasant evening." 
--------
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3.5 
Organization of JPA. 
The opinions and suggestions of parents regarding the 
organizat ion of JPA are shown in Tables VIa and VIb. 
TABLE VIa 
PARENTS' OPINIONS OF ORGANIZATION OF JPA 
Opinion Expressed 
Efficiently organized 
Needs improvement 
Not close enough to judge 
Total 
TABLE VIb 
Number 
6 
11 
2 
19 
PARENTS' SUGGESTIONS FOR IMPROVEMENT OF ORGANIZATION OF JPA 
Number Number Not Total 
Suggestion Suggesting Suggesting 
Change Change 
Improvement of Planning Council 6 13 19 
Additional committees 10 9 19 
More JPA meetings 6 13 19 
More extension meetings 2 17 19 
Contact new Junior parents 7 12 19 
Improved publicity 3 16 19 
Build up a treasury 2 17 19 
- =~~ 
-
-
--
I 
Suggestions for improvements were made by all but the 
two who did not feel close enough to judge. 
Suggestions regarding the Planning Council were that 
it should include more people, and membership might rotate • 
. 
The most often mentioned suggestions were in regard to 
committees a1~d focused on the involvement of more parents, and 
the spreading of responsibility. Some tasks proposed were: 
program plans, publicity, telephone calls, refreshments, 
hospitality, transportation to meetings. 
The parents who suggested a treasury did not present 
ways to build a treasury. 
Program of JPA. 
Not all of the parents had attended all of the meetings, 
l'lhich made program evaluation difficult. Some parents 
expressed preferences for more than one meeting. Twelve 
parents en joyed all of the meetings they attended. Table VII 
shows the opinions of parents of JPA meetings. 
The following reaoo ns were given for the choice of the 
November and January meetings: small discussions were more 
intimate, informal and relaxed, parents expressed opinions 
and shared ideas more easily, problems were "hashed out" well. 
one parent thought the November meeting was poorly planned. 
One was disappointed in the poor attendance in January. 
The March meeting was commended with the following 
I points: it was an educational meeting from which parents 
-= -~- ---=- - =- -=:::-. =- ---=--
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TABLE VII 
MEETINGS ENJOYED MOST AND/OR LEAST BY PARENTS 
Enjoyed Enjoyed 
Meeting Most Least 
November (small group discussions) 11 1 
January ( s ociodrama and discussion ) 4 1 
March (speaker on child behavior) 6 1 
May (open house) 4 2 
(discussion) 2 
Number of References 25 7 
felt they gained new ideas, the speaker was pleasant and 
reassured parents, the evening was well planned and attracted 
many new parents. 1 
Though four parents most liked the May Open House, I 
because they liked seeing the children's work on exhibit, four 1 
criticized it, two saying that it should have been better 
organized, and two stating that it was too long and the dis-
cussion was discouraging. One called it "just a complaint 
session." 
Three of the parents had attended the Vocational 
Guidance Group and all liked the approach of the leader and 
the sharing of ideas. 
- --=-tf=--==-='==--
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The following table shows suggestions made for future 
JPA program: 
TABLE VIII 
PARENTS' SUGGESTIONS FOR PROGRAMS FOR FUTURE MEETINGS 
Program 
Discussion on child behavior 
Hobbies, parties, trips 
Discussion on group work 
Discussion on how to involve fathers in JPA 
Family affair 
Discussion of home and school relations 
Speaker on children's health 
Discussion on Jewish topic 
Program on racial and religious prejudice 
Program on world peace 
Open house 
Social event 
Speaker (topic not specified) 
Total 
Number of Times 
Suggested 
13 
6 
9 
1 
4 
4 
1 
3 
2 
1 
1 
4 
12 
61 
The following topics were suggested for a discussion on 
child behavior: How to handle school problems, how to give 
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children sex information, prevention of juvenile delinquency, 
vocational planning, information about child guidance agencies, 
special problems of the younger teenager. 
By "social event" parents meant a program designed to 
provide a good time for parents and not related to children. 
Suggested were a book review on a current novel, a fashion 
show, a talk by an interior decorator, and a "community sing." 
The Role of the Staff in Working with JPA. 
The following , table shows how the parents thought the 
staff connected with Junior Program might work with them. 
TABLE IX 
HOW PARENTS SEE THE ROLE OF STAFF WITH JPA 
Staff Role 
Attend meetings--be "available" to parents 
Help plan and carry out meetings 
Encourage and listen to parents' ideas 
about Junior Program 
Publicize JPA--to children and parents 
Keep parents posted on Junior activities, 
explain Junior Program and Hecht House 
Tell parents about work with children and 
how to handle problems 
"Personal approach"--tell parents how their 
children are getting along 
Number of Times 
Mentioned 
19 
5 
4 
1 
~ ·. - . -
7 
3 
8 
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In addition, six mentioned the importance of club 
leaders keeping in close contact with parents. 
,, 
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CHAPTER V 
PRESENTATION AND ANALYSIS OF DATA FROM INTERVIEWS WITH STAFF 
The Interviews • 
Four staff members were interviewed. Two were members 
of the full time staff; one was the Program Pirector and one 
supervised one extension as part of his job load. The other 
two workers were members of the part-time staff, each super-
vising an extension.1 All had spent many hours in meetings 
and conferences discussing JPA, and all had worked closely 
with the organd.zation and with the club leaders who led 
Junior groups. 
The findings from these interviews will be presented in 
the following categories: Values of JPA, Organization of JPA, 
Program of JPA, and Relationship of Staff to JPA. 
Values of JPA. 
All staff members felt that JPA had been of value in the 
following ways: providing parent education, benefits to 
individual children, effect on Junior Program, effect on the 
Board of Directors, the community and the agency staff. Three 
felt that an opportunity for social experiences had been pro-
vided. In each of these categories, there were points which 
staff felt could be accomplished in the future. 
1 Supra, p. 11. 
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I 1. Parent Education. All staff felt that JPA provided 
an opportunity for parents to meet together to gain new ideas 
and information about children, and also to learn about and 
understand what the staff is trying to do. Two staff members 
mentioned that through JPA parents also learned about the 
Adult Program and how they could join Hecht House. 
Two potential accomplishments mentioned by all staff 
were: 
a. Di scussions of the Jewish cultural heritage and 
how parents can pass this on to their children. 
b. Cooperative activities between JPA and other 
groups and agencies in the community. 
2. Benefits to Individual Children. In reference to 
specific ways in which Junior members had benefitted, all 
mentioned the gains to children when parents learn more about 
children in general. 
Three workers thought children took more interest because 
I 
parents had a better idea of what children did, or knew their 
club leaders. 
Two said that parents got ideas for parties and trips 
which are fun for children. 
3· Benefits to Junior Program. All staff felt that JPA 
provided a way for parents to make suggestions for activities 
as well as to present criticisms, register approval or com-
plaints, ask questions, and to meet the workers who carried 
~ - =-=----~ =-==== =-====-
--=--=--=---== ~--=--- t= 
j! 
II 
43 
~- --
out the program. However, all felt that a more extensive job 
could be done in these areas. 
All pointed to the help JPA had given through volunteers 
of special functions and for clubs. Two added that the pro-
curement of volunteers should only be a minor function of JPA. 
4. Effect on Board and Communiti• This point was men-
tioned three times by staff who felt that as parents raised 
standards of what they wanted for their children and made 
these desires known to the Board and the community, the agency 
would improve. Three mentioned the improved public relations 
as JPA connected Hecht House with the parents in the community. 
Staff felt that these gains were slow and difficult to 
obtain, but that some changes had been made. 
5· ~feet on Agency ~taf:t. In response to the question 
of how JPA had helped the worker do a better job, it was 
pointed out by all that through JPA workers came to know more 
parents and thus to understand more children. 
All workers thought they were helped to measure their 
accomplishments through parents' and childrens• responses to 
activities. 
It was thought that parents helped staff substantially 
in the interpretation of the agency to each other. They also 
eased the work of the staff by vollmteering help in activities. 
One worker said that JPA could be a hindrance if, 
through i t, incompetent volunteers were recruited. 
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Another cited an instance in which it took much control 
to prevent parents from reorganizing a party planned by the 
children, a~d a great deal of interpretation before parents 
understood the implications of their attempts to "improve 11 
the party. In this situation the worker felt the danger of 
impaired staff-parent relations when parents are called upon 
to help staff in a job for which they are not prepared. 
One worker summed up the attitude of staff about the 
values of JPA as follows: 
JPA is not a primary group in that it is not 
set up to satisfy the social needs of parents, as 
are the clubs to which their children belong. 
Rather, it is a secondary group which parents join 
in order to benefit their children, and the accom-
plishments of JPA must be measured in terms of 
eventual gains to children. 
Organization of JPA. 
None of the interviewed staff felt that . JPA should be a 
formal organization. As one staff member said: 
JPA is a healthy organization because it changes 
as it grows. No one plan for organization is the 
most efficient. The group is not ready for formal, 
complicated organization. The simplest plan which 
can involve the most parents is the best one. 
All felt that the Planning Council with representatives 
from each extension should continue. As to the question of 
rotation, two staff members pointed out that all representa-
tives did not maintain interest all year. One presented the 
plan for a Planning Council for each meeting, retaining 
interested parents from meeting to meeting and adding newly 
interested ones. 
=- - =- -=~ 
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All said that few officers were necessary, but that all 
the burden should not be carried by a few as had been the cas~ 
Short-term committees were suggested by three as a good way to 
divide responsibility. 
Three workers thought that JPA should meet once a month. 
One specified "six or seven meetings a year." 
One worker said that JPA should have a non-voting 
representative on the Board of Directors as did the Inter-
mediate Council, and recommended working towards this. 
Program of JPA. 
1. frograms or Parts of Programs Considered Most 
Valuable. 
a. November. All four staff members agreed in their 
choice of the small group discussion as the most 
meaningful type of program for parents, stating 
that through these discussions parents and staff 
got to know each other, and in the informal atmos-
phere brought up questions more easily. These 
discussions were considered worthwhile experi-
ences in working and planning together, ~d the 
easiest way to achieve the aim of helping parents 
to relate to the Junior Program. 
b. January. The sociodrama was mentioned by one 
staff member as a good technique in programing. 
c. March. The speaker at the March meeting was 
referred to as "valuable to parents, but not to 
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staff" by two members. Although parents were 
thought to have gained through contact with an 
authority on children who tried to alleviate 
parents' worries, staff felt the gains were 
limited because the speaker's approach differed 
from that of the agency staff. The most important 
aspect of the meeting, it was agreed, was the 
· involvement of many parents in planning and 
carrying it through. 
d. May. Only one staff member thought the Open House 
was worth the effort it required because "parents 
enjoyed seeing their children's handiwork." 
e. Vocational Guidance Group. The Vocational Guidance 
Group was thought to be a worthwhile endeavor by 
all staff members. 
2. Programs or Parts of Programs Considered Least 
Valuable. 
a. One staff member thought the March meeting was the 
"worst of all the meetings but not a bad meeting," 
because even though it achieved a goal of parent 
education, the information gained was contrary to 
that utilized by staff members and hence incon-
sistent. 
b. Three felt that the Open House was very poor 
because parents saw the material results of club 
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programing, but didn't understand the more 
important results of the social experiences of 
the child. 
c. All four workers spoke of the meeting after: the 
Open House, saying that it didn't accomplish the 
aim of evaluating the Junior Program from the 
viewpoint of the parents, because so much time 
was spent by parents complaining of other parents 
not taking part in JPA. This was disappointing 
to club leaders who were present, and discouraging 
to new parents. One staff member felt that the 
discussion could have been turned to ways of 
encouraging participation had more time been 
allotted to the session. 
3· Suggested Ideas for Future Meetings. 
a. All staff recommended meetings focusing on child 
behavior. One suggested having a librarian present 
with books about children for parents to borrow. 
b. The four endorsed having a speaker during the year 
on some topic closely related to group work and 
the philosophy of the agency. 
c. The four workers agreed on the need for a dis-
cussion of group work, stressing the relationship 
between the child's experiences at Hecht House 
and at home. 
-=-===- ---
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d. Two mentioned discussions of use of leisure time 
for family activities and hobbies. 
e. Two spoke of another Open House but specified that 
many club leaders should be present and that all 
exhibits should be accompanied by an explanation 
of the purposes of the clubs, beyond the material 
exhibits. 
f. One mentioned the need for Jewish content at 
meetings and suggested a speaker. 
g. One staff member proposed a meeting in which a 
panel might present the "Team Approach 11 to the 
child. The panel could inelv.de a parent, teacher, 
social worker and physician who would discuss how 
all people in the community can work together for 
the benefit of the child. One worker suggested a 
meeting on 11 The Home, the School and Hecht House," 
again focusing on how all three can help each 
other to do a better job. 
h. One worker thought that one fund raising event a 
year was a good idea because it was a way that 
parents could see tangible evidence of their 
efforts. 
Relationship of Staff to JPA. 
The whole staff felt that ~ positive, active relationship 
between staff and parents was the key to a successful parents' 
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organization and was basic to any program for children. In 
order to run a constantly improving junior Department, workers 
saw many aspects of their contact with parents as important. 
All felt that their most important task with the parents' 
group was to explain and interpret their jobs. By answering 
questions , describing what children do in groups, how various 
situations are handled and the agency goals, workers felt they 
could get the philosophy of group workers across to parents. 
The next aspect of the staff role, brought up by three 
persons, was that of "listening to the pulse of JPA" (as one 
worker stated it). By encouraging parents to speak their 
minds, workers thought that they could learn what children and 
parents thought of the agency and the program. 
Two workers pointed up the importance of workers knowing 
as many parents as possible and the positive effect this has 
on JPA because parents often respond to such personal interest 
by investing more time and effort in the agency. 
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CHAPTER VI 
SUMMARY, CONCLUSIONS AND RECOMMENDATIONS 
In this study of the Junior Program Association at Hecht 
House during 1952-1953, the author has attempted to answer the 
following questions: 
1. What is the value of JPA to parents and children? 
2. How can JPA be most efficiently organized? 
3· What kinds of meetings and what topics are most 
valuable and interesting to parents? 
4. How can staff members best work with JPA? 
Although it is hoped that some indications for working 
with parents' groups are implied, it must be kept in mind that 
this study only represents the opinions and attitudes of nine-
teen parents, each close to JPA in some way. It is not a 
consensus of parents of Junior members. 
The four staff members who were interviewed represent 
the key people who worked with JPA, with the exclusion of the 
author. The many club leaders who worked with Junior members 
are not included. 
The material in this study gives the following indica-
tions which may be presented by summarizing and comparing the 
attitudes of parents and staff in relation to the questions 
posed. 
1. What is the value of JPA to parents and children? 
- -~---=---
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The parents presented a wide range of values, varying 
with the approach of each parent to JPA. Underlying the values 
there seemed to be a focus on the gains to the child. Staff 
presented a very clear picture of the goals of JPA as benefits 
to the child. Because staff had worked together, their 
opinions often coincided. 
Parents spoke of values they could see, however, in their 
recommendations for future programs they implied potential 
values. Staff more often referred specifically to potential 
values not; yet attained. 
Staff and parents agreed on Parent Education including 
child behavior, and group work. Strongly indicated were bene-
fits to the child as parents gained insight into children and 
interest and .understanding of the group work agency. Both 
recognized the possibility of improvement of the Junior Program 
as a result of parents and staff sharing opinions. Both made 
references to Jewish knowledge, but staff showed more interest 
in it. 
Parents who were on Board committees felt JPA expanded 
their background for discussion of agency problems, though 
they found this difficult to define. 
Parents and staff recognized the potential assets if JPA 
could expand its influence in the community. 
The "social 11 element of JPA was considered of secondary 
importance by staff and by most parents. 
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Staff expressed the opinion that JPA had helped them do 
a better job. 
Of lesser note were references to materials and funds 
gathered by JPA. 
2. How can JPA be most efficiently organized? 
Throughout the many and varied suggestions for improve-
ment of the organization of JPA, parents showed an underlying 
interest in involving as many parents as possible in the group. 
Staff was in agreement on this point of involvement. Staff 
indicated that the form of organization of JPA was not too 
important as long as it was not too complicated, whereas 
parents pl aced stress on organization and their suggestions 
for improvement included some complicated plans. 
Parents most often focused on more committees, staff 
on more meetings. 
J. What kinds of meetings and what topics are most 
valuable and interesting to parents? 
For the most part, opinions of parents and staff coin-
cided. Both agreed that small group discussions and an 
occasional speaker were the preferred forms for meetings. 
Topics related to child behavior and group work were the first 
two choices of both groups. Parents indicated some interest 
in social activities, ideas for leisure .time activities, and 
programs with implications for the larger community. Staff 
showed great interest in the last mentioned with the focus on 
~==-=-===- ~-=.==-=-==--o=== 
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the community agencies which work with the child. Staff 
indicated a need for Jewish content in programs. Both men-
tioned fund raising. 
4. How can staff best work with JPA? 
Though each stated their points differently, both staff 
and parents pointed out three aspects of the relationship 
between staff and parents. The first was the responsibility 
of staff in guiding JPA and facilitating the achievement of 
the aims of the group. 
The second was the interpretation of the agency to 
parents, keeping them posted on Junior activities and listening 
to their opinions of the Junior Program. 
Lastly, parents mentioned the "personal approach" of 
staff, the importance of individualization because each parent 
is interested in her own child's activities. Staff indicated 
the basic necessity of the development of the kind of a rela-
tionship between staff and parents which shows parents that 
staff is keenly interested in them and their children. 
In conclusion this study indicates that there were 
definite values to parents and children accomplished through 
the existence of JPA. Certain potential values, not yet 
attained, are indicated. 
Little can be concluded as to the best organizational 
plan for the group, except to say that the plan should involve 
as many parents as possible. 
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The topics of child behavior and group work are indi-
cated as most interesting and valuable to parents. Small group 
discussions and speakers, the best form. 
The relationship between staff and parents is shown to 
be of great importance. Staff role as indicated includes 
working with JPA to attain its goals, serving as liason 
between agency and parents, and working with individual 
parents. 
In most cases parents and staff were close to each other 
in opinions and attitudes about JPA. One exception was the 
strong interest of staff in programs with Jewish content and 
the lack of interest shown by parents. The writer feels that 
a further examination of the role of the agency i~ giving 
this service and the attitude of parents towards it would be 
of worth. 
The author would like to see a study of the reasons why 
fathers are not involved in JPA, because service to the family 
as a unit will be limited as long as only mothers are involved 
in the group. 
A:p:prJJ)ea.: • r~(t:,~ 
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APPENDIX A 
INTERVIEW SCHEDULE 
1. Name and extension child attends. 
2. Participation in JPA and Hecht House program. 
3. Which of the programs or parts of programs at JPA meetings 
have you enjoyed most? Why? 
4. Which have you enjoyed least? Why? 
5· What topics and programs would you like to see covered at 
future meetings? 
6. In what ways, if any, has your child benefitted from your 
participation in JPA? 
7. Are you a board member, or on a board committee? If so, 
has your participation in JPA helped you to serve better? 
How? 
8. Are you a club leader? If so, has JPA helped you do a 
better job? How? 
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Answering parents questions. 
Keeping parents up to date on activities. 
Other ways. 
12. What do you consider the values of having a parents' 
group? 
To discuss child behavior. 
To discuss philosophy and program. 
To meet other parents. 
To learn about Jewish customs. 
To share problems with children. 
To provide leaders. 
To collect money, materials. 
To register complaints, ask questions, make suggestions. 
Other values. 
13. Additi onal comments. 
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APPENDIX B 
INTERVIEW SCHEDULE-- STAFF 
1. Name 
2. Relat ionship to JPA. 
3· Which of the programs or parts of programs at JPA meetings 
did you consider of most value? 
4. Which did you consider least valuable? Why? 
5. What topics or programs would you like to see covered at 
future meetings? 
6. In what ways, if any, do you think Junior members have 
benefitted from the existence of JPA? 
7. Has JPA helped you do a better job? How? 
8. Has JPA hindered you from doing your job in any way? 
How? 
9· In what ways do you think staff can best work wi t h JPA? 
10. Do you think that JPA is efficiently organized? What 
suggestions would you make fo r changes i n organization? 
What other suggestions would you make for improvement of 
JPA? 
11 . What do you think are the values of a parents group? 
12. Additional comments. 
